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2026 Outlook: What's Ahead for U.S. Multifamily Investment

As we begin 2026, the U.S. multifamily sector stands at the intersection of cyclical normalization and enduring structural
demand. After several years of elevated interest rates, high cap rates, and a possible supply of properties hitting the market,
investors are preparing for a market defined by selective growth, disciplined underwriting, and a renewed focus on operational
excellence. The fundamentals that real estate investors have been accustomed to should stabilize and hopefully improve, with
capital coming back as rate pressures ease and rent growth reaccelerates from 2024-2025 lows.

Demand for multifamily remains strong. The affordability gap between renting and owning grew wider because of higher
mortgage rates and a lack of for-sale inventory, and should continue to funnel households toward rental housing. A number of
demographics are at play, from household formation, delayed homeownership among the younger population, and immigration
all favor steady multifamily occupancy. Older apartment communities and workforce housing are set up to outperform on a risk-
adjusted basis, benefiting from limited new supply competition and persistent affordability constraints. Some value-add
strategies instituted by existing multifamily properties focused on operational improvements, energy efficiency, and targeted in-
unit upgrades should see the upside for which they were looking.

Capital markets in 2026 should see a gradual normalization. With some measure of decline in interest rates and lenders’
appetites for getting back in the market, the refinance activity should increase, especially for loans maturing from the
2021-2023 vintages. For long-term buyers, the 2026 market should present some opportunities to get back into the market with
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opportunities through Internal Revenue Code 1031 Tax Deferred Exchanges to replace tired properties with newer upgraded
properties.

Sponsorship quality and property-level execution—revenue management, expense control, and amenity
programming—will be key differentiators in NOI outcomes

With a number of mixed use projects in the pipeline from 2025 into 2026, the market should see an uptick in
mixed use development. High homeownership costs will keep renters in the market, fueling multifamily demand, which is a
key component of mixed-use. With the market shifting from resilience to optimism, mixed-use projects will be positioned for
growth as developers meet the demand for walkable, amenity-rich environments.

In sum, the multifamily investment landscape in 2026 is finally getting away from the pandemic volatility and is
beginning to look brighter. The sector’s structural tailwinds—affordability, demographics, and institutional demand—remain
intact. As supply of multifamily deals increase and capital markets loosen, well-bought assets with thoughtful business plans and
strong ownership will hopefully lead the way for a successful 2026 in the multifamily sector.

For investors, developers, and businesses, the message is clear: 2026 is a year to move forward with confidence.
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